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DARTFORD BOROUGH COUNCIL 
 

CABINET ADVISORY PANEL A 
 

MINUTES of the meeting of the Cabinet Advisory Panel A held on Monday 19 April 
2021 at 5.00 pm. 

 
PRESENT: 
 

Councillor D E Hunnisett (Chairman) 
Councillor A E D Barham 
Councillor D Butler-Ruhle 
Councillor S P Butterfill 
Councillor L A Canham 
Councillor P Cutler 
Councillor L H K Edie 
Councillor S N Gosine 
Councillor T A Maddison 
Councillor D T Nicklen 
Councillor V Oguntope 
Councillor Mrs J A Ozog 
Councillor M I Peters 
Councillor D J Reynolds 
 

ABSENT: Councillor B Garden 
Councillor R Gosine 
Councillor L J Reynolds 
 

ALSO PRESENT: Sheri Green             Strategic Director (External Services) 
Mark Salisbury      Enforcement and Regulatory Services         

Manager 
Richard Cherry        Enforcement Manager 
Paul Blake               Interim Transformation Manager 
Alan Twyman          Democratic Services Manager 
 
 

 
1. APOLOGIES FOR ABSENCE  

 
There were no apologies for absence. 
 
The Chairman informed Members that Councillor Lucas Reynolds would be 
formally confirmed as the Panel’s new Vice-Chairman at the Annual Council 
meeting on 28th April 2021 to fill the current vacancy. 
 

2. ITEMS DRAWN DOWN FOR DEBATE  
 
The Chairman advised that the following agenda item had been drawn down 
for debate: 
 

8 Replacement of Vehicle Fleet  
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Accordingly Members endorsed the officer recommendations in respect of the 
following items from Parts B and C of the agenda: 
 

9 [Dartford] Joint Transportation Board Agreement  

10 Committee minutes: 

 Strategic Housing Board on 27 January 2021 

 Policy Overview Committee on 16 March 2021 

 

 
 

3. DECLARATIONS OF INTEREST IN ITEMS DISCUSSED AT THE MEETING  
 
There were no declarations of interests in items included in Part A of the 
agenda or in items from the remainder of the agenda which had been drawn 
down for debate. 
 

4. CONFIRMATION OF THE MINUTES OF THE MEETING OF THE CABINET  
HELD ON 25 MARCH 2021  
 
The Cabinet Advisory Panel received the minutes of the Cabinet held on 25 
March 2021. 
 

5. URGENT ITEMS  
 
There were no urgent items. 
 

6. REFERENCES FROM COMMITTEES  
 
There were no references from other committees. 
 

7. DRAFT ENVIRONMENTAL ENFORCEMENT POLICY  
 
The Enforcement and Regulatory Services Manager presented the Council’s 
draft Environmental Enforcement Policy which set out the Council’s overall 
approach towards environmental crime investigation and enforcement action.  
This had been produced following observations by the Policy Overview 
Committee that it would be helpful to have an overarching policy which 
brought together the diverse investigation and enforcement activities across 
the Council and the involvement of key partners, including officers from LA 
Support. The policy provided a framework to explain the processes of 
environmental enforcement and assisted the Council’s Environmental 
Enforcement Officers in decision-making and in ensuring that enforcement 
decisions were lawful, consistent, balanced, fair, transparent and 
proportionate. The report explained that the Council sought to influence 
offending behaviour through education and clear communication but also 
outlined the other sanctions, penalties and enforcement action that could be 
used where this approach failed or more serious offences were committed 
and the circumstances where these would be applied. The policy also detailed 
the Council’s approach to regulation and the subsequent, appropriate use of 
enforcement powers. He advised Members that the Council’s activities had 
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generally been well received by the public and thanked Members for their 
support. He highlighted the robust approach taken against fly-tipping and, 
most recently, enforcement to prevent the dumping of commercial waste. 
Many of the activities carried out by the Council were ground-breaking and the 
Council was market leader in terms of environmental enforcement across 
Kent and also worked closely with the other districts across the county, and 
with Kent police and the Environment Agency. 
 
Members welcomed and supported the report and the activities carried out by 
the Council’s enforcement officers and partners. 
 
A Member sought clarification on the limited options for paying reduced fines 
where fines were paid promptly and asked what powers were available to the 
Council to deal with high level fly-tipping or the dumping of waste on privately 
owned land? 
 
The Enforcement and Regulatory Services Manager explained that 
concessions were offered for early payment on fixed penalties issued for ‘low-
level’ fly-tipping offences and that the Council had been an early adopter of 
the use of fixed penalty notices. He also explained that the fine was an 
alternative to prosecution and that it was up to the offender whether they paid 
the fine and discharged the offence or whether they let the matter go to court, 
where fines could be significantly heavier. The Council’s powers to deal with 
fly-tipping on private land were extremely limited but the Council did attempt 
to target problem areas and to offer advice to private landowners. Whilst the 
Environment Agency could intervene in specific circumstances it was 
unfortunately the case that the cost to landlords of clearing up their land could 
be significant. 
 
A Member asked how the Council monitored and evaluated its enforcement 
activities and measured its success? The Enforcement and Regulatory 
Services Manager explained that the data available showed that there was a 
very low level of repeat offending, which appeared to demonstrate the efficacy 
of the enforcement activity, and a general consensus that cleanliness had 
improved across the borough and in the town centre since the Council had 
introduced more robust measures. 
 
A Member asked for clarification on how litter hot-spots were identified and 
how these were targeted and monitored? The Enforcement and Regulatory 
Services Manager said that the Council took a proactive approach where 
Members or the public reported particular problems and that officers would be 
deployed to assess the situation and to take appropriate action. This could 
include targeting the area or visiting it during specific times of the day when 
littering was more prevalent or where seasonal trends were identified eg. 
littering in parks during the summer months. Information from CCTV cameras 
also assisted in identifying some problem areas. 
 
The Enforcement Manager explained that his officers were deployed on an 
escalatory basis starting with visits by LA Support officers where low level 
littering was taking place, whilst more serious cases and fly-tipping would be 
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dealt with by Park Rangers and serious offences would be handled by the 
Environmental Enforcement Team. The response would be dictated by the 
circumstances and severity of each case and could range from attending to 
inspect the site, providing advice, issuing a verbal warning, issuing a fixed 
penalty and, ultimately, prosecution. The Council might also put up signage or 
cameras. However there were limitations on where cameras could be 
installed, in residential areas in particular, due to concerns about privacy, the 
collection of data and human rights.     
 
The Chairman asked about collaborative working with other Council 
departments, such as Waste & Recycling. The Enforcement and Regulatory 
Services Manager explained that his department worked very closely with the 
Waste & Recycling Department on matters such as fly-tipping and the 
removal of waste, and the collection of vehicle data during investigations. 
 
A Member asked about what feedback was given to Councillors about repeat 
offenders. The Enforcement and Regulatory Services Manager explained that 
given the fact that all such offences were examples of criminal conduct there 
were limitations on the details that could be made public, especially where 
cases were subject to prosecution. There was more scope to make 
information public once a successful prosecution had taken place. However 
the Council did publish monthly data on enforcement activities such as fly-
tipping. 
 
A Member said that he was aware of some cases where private landowners 
had offered to host cameras on their land. He asked whether this was 
something that the Council could pursue and also drew attention to an 
initiative being undertaken by Maidstone Borough Council. He also highlighted 
specific issues relating to Craylands Square and Leonard Avenue. 
 
The Enforcement and Regulatory Services Manager reiterated the limitations 
about the placement of surveillance cameras and the need to comply with the 
Regulation of Investigatory Powers Act 2000 and guidance from the 
Information Commissioner. However where these could be used they could 
produce dramatic results, such as the improvement of cleanliness along 
Birchwood Road following the use of data from ANPR cameras. He explained 
that the Enforcement Manager would contact the Member regarding the 
specific issues he had raised. 
 
The Cabinet Advisory Panel endorsed the recommendations contained in the 
report. 
 

8. REPLACEMENT OF VEHICLE FLEET  
 
The Enforcement and Regulatory Services Manager introduced a report which 
sought approval to purchase 4 new vehicles to replace the Council’s existing 
fleet. The majority of the current vehicles were old and becoming less reliable, 
and consequently costing more to maintain. The Council’s requirements had 
been assessed and suitable vehicles identified. Consideration had been given 
to purchasing electric vehicles but rejected partly because of the higher cost 
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and also due to the current limitations of electric vehicles. It was likely that this 
would be a more viable option when the vehicles would next have to be 
replaced and the market for electric vehicles would have matured sufficiently 
for this to be a more practical proposition. It was proposed that the new 
vehicles would be purchased through KCS Professional Services, using an 
existing framework agreement, which had been competitively tendered, and 
the Cabinet was being requested to waive Contract Standing Orders to enable 
this to happen. 
 
A Member said that whilst he understood the current limitations of electric 
vehicles he felt that the Council should still consider purchasing at least one 
electric vehicle in view of its’ environmental objectives, the direction of travel 
towards electric vehicles and the increasing number of charging points. He 
wondered whether it might be possible to purchase a small electric vehicle, at 
a reasonable cost, instead of the petrol Fiesta detailed in the specification for 
the replacement fleet. Another Member suggested that if a fully electric 
vehicle was not considered to meet the Council’s needs then consideration 
should be given to buying a hybrid. Members felt that these options should be 
proposed to the Cabinet for consideration.     
 
The Cabinet Advisory Panel endorsed the need for a replacement vehicle 
fleet to be acquired and asked the Cabinet to consider the merits of 
purchasing an electric or hybrid vehicle as part of the new fleet. 
 

9. [DARTFORD] JOINT TRANSPORTATION BOARD AGREEMENT  
 
The Cabinet Advisory Panel endorsed the recommendations contained in the 
report. 
 

10. COMMITTEE MINUTES  
 
The Cabinet Advisory Panel received the minutes of the meetings of the 
Strategic Housing Board held on 27 January 2021 and of the Policy Overview 
Committee held on 16 March 2021. 
 
 
The meeting closed at 5.48 pm 
 

 

  
 
 

Councillor D E Hunnisett 
CHAIRMAN 

 
 


